More Than Magic™

It's no illusion -- everyone has a great time!

Cards, rope, string and coins — watch how ordinary objects turn into
impossible feats. Learn slight of hand, the art of distraction and the
secrets behind the magic. Anyone can perform a trick, now we learn
how to make it magic. Meeting blues vanish when your colleagues
amaze themselves and each other.

DESCRIDPTION

More Than Magic™ is a fantasy come true as participants learn how to perform
real magic. It's a once in a lifetime experience for teams to impress themselves and
as they make the impossible seem possible. After watching and learning from a
master magician, teams put on a “show” that’s full of fun, magic and laughs. Add
that spark of magic to your work, teams and organizations. It's no illusion --
everyone has a great time!

More Than Magic™includes:

Consultation with you to create a magic-based
meeting experience that is fully integrated with your
business agenda from the invite, to the opening
meeting warm-up to senior leader comments

A live thirty minute Magic Show performed by a
world class Magician

Behind the scenes secrets revealed of many magic
tricks

Time for practice and coaching

Team based performance that are linked to the meeting purpose
Costumes, magic props and room set up
Take-home magic kit (optional, additional expense)

“An idea can turn to dust or magic, depending on
the talent that rubs against it.”

William Bernbach
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Navigating Change"

Charting your course during turbulent times

Description

Organizational Change. It never stops, even though we keep hoping it
will. Because this expectation keeps us in a state of upset -- our ability
to achieve business results is mitigated. Navigating Change not only
helps leaders accept this new business reality but it teaches them how
to chart their course during turbulent times.

How It Works

This program is comprised of two parts -- a morning session where the
subject of change is fully explored. Based upon the Victim, Survivor,
Navigator model, participants assess their responses to change,
pinpoint their change stage and learn techniques for responding to
change.

Attendees break out of the classroom in 8:30 am sample Agenda
the afternoon and are asked to apply their
new skills. Our Boat Building Welcome & Warm-Up
competition or Wilderness Survival Changes in Your Organization

Challenge are two of our most requested gﬁ’;ils ar/]ﬂ Phgses of Change
afternoon activities. OWIINEW EXxercise

Responses to Change
Survival Techniques

Perfect For Groups Experiencing | Lunch
= Changes in ownership Boat Building or Sailing Adventure

. . . Navigator Strategies
Changes n leadership Inspirational Close
= Changes in the marketplace

4:00 pm

Decrease stress levels and improve
productivity by learning how to navigate
change!

“Be the change you want to see.”
Ghandi
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ON BOARD™

THE PAIN

Being a board member is not a full time job. But it is important. Getting down to business
makes sense except it seems like we've missed a step or two. Not everyone seems equally
invested in the future and the board members barely know each other. Time is our most
precious commaodity so how do we spend it wisely?

THE PROMISE
By investing this time, you'll do things smarter, work together better and garner better results.

PURPOSE
» Learn about the skills and » Establish overall direction
strengths of fellow board and individual goals
members » Energize board members
» Create a shared vision

BENEFITS
1. Morejoy: Knowing and liking fellow board members makes it easier to attend
scheduled board meetings
2. More Accomplished: A clear target with specific goals means more work gets done
3. Increased retention: Board members who are enthusiastic about the direction of the
board are more likely to stay on the board

RETREAT DESCRIPTION

On Board fosters board member interaction while building consensus regarding the boards
overall purpose and plan for the future. A combination of team bonding and strategic planning,
this retreat will accelerate the board’s ability to get things done. A carefully orchestrated agenda
means a perfect combination of business and pleasure forging relationships needed to conduct
board business.

By investing in this time upfront, boards reap the returns throughout the year. Get everyone on
board without being board!

LENGTH
2 days
“Always do right.
This will gratify some people
and astonish the rest.”
Mark Twain

In fact, you may begin to experience a sense of freedom and fun.
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Playing By The Numbers

Enhance Your Profits Exercising Pareto’s Principle

THE PAIN
Where to begin. There are many opportunities to achieve greater success but what is the best
place to start? You need a win, and you need to show results quickly.

THE PROMISE
By picking one area upon which to focus, you'll begin a trend toward continuous improvement
— minimizing waste and maximizing profits.

PURPOSE
= Prioritizes the efforts of = Qutlines clear steps allowing
the organization — maximizing profits individuals to move ahead with
and minimizing waste confidence in one particular
area
DESCRIPTION

Playing By the Numbers is a targeted process designed to enhance your profits. By applying
Pareto’s Principle we focus the one percentage that makes the most strategic sense for your
organization.

4% Doing what has never been done before
Doing what has been done before quite
differently

16% | Stop doing activities that waste time
and steal from your bottom line

16% | Start identifying best practices
Spotlight then floodlight them
throughout the organization

64% | Do the right things
Do the right things right
Do the right things better

We provide the structure and support for this powerful, profit-producing initiative.

DILLONMARCUS
EXECUTIVE RETREATS

22 Crofton Commons, Cherry Hill, NJ 08034 856.667.4641 www.DillonMarcus.com

©DillonMarcus, Ltd., All Rights Reserved




DESCRIPTION

The two-month process, geared towards action is depicted below:

1. Client & Participant
Consultation
(4 hours)

To determine:

» Mission & Goals

= Management
Philosophy &
Commitment

= ID Decision making, risk
taking & Compelling
need

= [nterview attendees to
gain understanding of
business and generate
enthusiasm for process

2. Playing By the Numbers
(Two, 5-hour Sessions)

Day 1.
» Situational analysis

» Select one strategic
percentage upon which
to focus

= Create Code of Conduct

Day 2:
» |D Business Obijectives
& Priorities
= Create Tactical Action
Plans

3. Maintenance
Sessions
(Two, 2-hour sessions)

Sessions are designed to
ensure that the game plan
is “brought to life”

They focus on tactical
implementation and
celebrate progress.

Efforts Are Targeted
Initiative Lasts No Longer than 2 Months

WHAT'S INCLUDED

The client consultation piece includes interviews with senior leaders and designated participants.
E-mail-able text inviting folks to the session along with recommendations for marking milestones
and celebrating success are also provided.

THE VALUE

This three-stage process is comprehensive yet quick. By picking one percentage upon which to focus,
efforts are targeted. The results are immediate, keeping interest and generating momentum for future
initiatives.
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Play with Purpose™

Serious, humorless people need apply.

THE PAIN

Continuous whitewater. The new business reality demands that we do more with less and in
less time. Whether it's discovering new markets, creating new products, or staying one step
ahead of the competition, we must constantly strive to improve our individual and collective
performance.

THE PROMISE
When you Play with Purpose, you'll do things smarter, work together better and make more
money.

PURPOSE
= Make play O.K. » Learn to apply “play”
= Explore the ingredients of play principles at work
» Laugh & have fun

BENEFITS
Increase ingenuity: turbo charge your ability to discover new ways of doing things and
expand your capacity to solve problems
Practice risk taking: gain the confidence to move beyond the point where you normally
stop
Deepen discipline: achieve results faster with less struggle

DESCRIPTION

Play, for many a lost ability, can be one of our greatest allies -- from prospecting for new clients
to parenting your child. During Play with Purpose, the secrets of using play as a “technology”
are revealed. We'll play and explore the ingredients of play. We'll learn how rules help us to
play more freely and we’ll develop a “Playbook” to transfer our new skills to our professional
goals.

By becoming masterful in the art of play, you'll replace struggle with ease. Come learn how
recess really can be the key to your success -- move beyond your limits and breakthrough to
unprecedented levels of performance!

LENGTH
Half and full day formats are available

“Play with obstacles don’t go around them,
the challenge will draw out your full potential”
Michael Joseph
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Read 9 Takeone partlearning, add two
parts creating and you have the
Set perfect recipe for a great team
 / building experience! It’s an
event where participants get to
CO OKI be both Chefs and guests!

DESCRIDPTION

PLeady. Sel. Cook! is a culinary adventure where the kitchen
becomes a laboratory for working together, executing plans and
delivering first class service. Participants loosen up as they don their
aprons and get into the fantasy of being five-star chefs. Each team creates a different part of the
meal. Watch the fun heat up as everyone gets cooking!

Deady. set, Cook!? includes:

e Consultation to create a cooking meeting themed experience that is fully integrated with your
business agenda from the invite to senior leader comments

Opening workshop exploring the ingredients of great teams

Chef hats, personalized aprons and recipe packets

A choice of menus from Italian to Mexican to All American

Chef led workshops that teach kitchen, cooking, presentation and serving skills

Digital photos of the event

A great meal made by some great up and coming Chefs!

OPTIONS
e  Groups can create their own menus from a “grab bag” of
; L4 ingredients available

e If time permits, teams can see the local sights by shopping for the
needed ingredients

e Can choose between a formal type dinner or a more relaxed family
style and family seating meal

e Larger groups can be split up so some folks create the meal and
others become entertainers for the after meal dinner theatre!

“It’'s A Five Star Cooking Experience!”
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Ropes, Rocks,
Dogs and Fire

Where the action is outside...

DESCRIPTION

As Shakespeare is to English, ropes courses are to experiential learning. Classic
teambuilding at its best, we offer it all from low ropes to high ropes, from rock climbing
to dog sledding, from orienteering to fire walking.

Outdoor adventure teaches us things about ourselves that can’t be learned in a book.
It asks us to expand our boundaries beyond what we thought possible and teaches us
to care for others. Working together to achieve a common goal, this outside classroom
provides an opportunity to experience the joy of a collective win.

Through experiential learning, we gain valuable insights into our professional and
personal lives. We are woken from the routine of life and our passions are re-ignited.
It is powerful because it can spark an enthusiasm that lingers longer than the
experience itself.

We’'ll work with you to explore which experience is appropriate for your purpose. Great
care is taken to maximize your safety and comfort. Please note that group hugs are
not mandatory and Kumbaya is sung only on request.

BENEFITS

1. Gobs of Goodwill: Having fun is a great way to say thanks for a job well done.

2. Greater confidence: Individuals who go beyond their comfort zone

3. Fresh perspective: Great ideas not only come in the shower, they come in the
mountains, and on the water...well you get the picture!

DETAILS

Time: Half day to full day formats are available
Group Size: From 10 to 500

Location: The great outdoors

“The journey outside is really a journey inside.”
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SPARK™

Igniting a passion for service
THE PAIN
Personal passion. Day in and day out your service providers are
asked to respond to the same inquiries, both internal and external.
It's easy to get worn down. Yet service is critical to the success of
your business. What can you do to ensure that the level and consistency of service you
expect is being delivered?

THE PROMISE
This un-textbook approach will cultivate a personal passion for providing great service
that lasts long after the conclusion of these sessions.

PURPOSE
» Understand why customer = Learn how your
service — and ultimately customers define great
customer loyalty -- is a critical service
business initiative » Re-ignite a personal
= Distinguish the ingredients of passion for delivering
great customer service great service
DESCRIPTION

Spark is a laboratory for discovering the ingredients to great service. Participants share real
life experiences, conduct ‘live’ research inside and outside of class and interview their
customers to discover the ingredients of great service. Once we understand the essential
ingredients to service, we dedicate time to practicing how to deliver it utilizing skill practice
scenarios customized to your organization. Spark re-ignites people’s natural tendency for
helping others.

Session 1. Discovery Session 3: Skill Practice

Session 2: From their Eyes | Session 4:
Pledging from the Inside Out

DURATION: Four weekly sessions, 3-hours each
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START YOUR ENGINES!'

A
e A SOAPBOX DERBY FOR VEGETABLES!

You've heard of the Tour de France, the Kentucky Derby
and the Daytona 500 but it's time you heard about

START YOUR ENGINES!

Are you ready to take a fresh approach to producing
results? Perhaps you've always thought of them as simply
fruits and vegetables, but now it is time to think of them as
Zippy Zucchini and Power Plunge Potatoes! It's a soapbox
derby made out of vegetables!!

DESCRIPTION

Racers are challenged with the task of building the fastest machine possible. After
being given a short set of race rules, teams select the body of the car and the parts
from a buffet of crudités! "Pit crews" fine-tune their vehicular veggies to be in top
racing form for the main event while the marketing team designs its campaign. You can
be assured that there will be prizes "produced" for the fastest vehicle, most creative
use of produce and most spectacular crash! The results will be more than just first-rate
speed machines; your company will be building team spirit and camaraderie.

START YOUR ENGINES! includes:

e Consultation to integrate this experience into
your business agenda from the invite to business
leader comments

e Opening remarks exploring the ingredients of
great teams

e Room décor, race track(s), participant materials
and prizes

e Digital photos of your event

“Recharge your meeting participants with this engaging program.
It’s sure to be a fruitful experience!”
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“I¥'s a scavenger hunt on steroids!”

DESCRIPTION

You've seen it on TV — now it's time to experience it yourself. It's unlike any teambuilding exercise you've
ever participated in...equipped with a backpack, Polaroid camera and a set of clues, teams set out on an
adventure in the local area they will never forget. Strategy is all part of the game — how will your team meet
the challenges presented before them? Will they select the more difficult Tortoise clues and earn more
points? Or will they opt for the Hare clues, which are easy but worth less points?

Sample challenges include:
= The pay phone will ring at 4:44 pm, but which one? Can you get there in time to hear your
instructions?
Who is willing to eat a peanut butter, jelly and squid sandwich? P.S. You need to make it
yourself!
= Can you find the landmarks in your photo book bingo and capture them on film?

Customized to your meeting location, participants learn about the locale in a fun and exciting way. Challenged
intellectually and stimulated physically, teams return from The Ultimate Race with a renewed sense of
enthusiasm. It's a race where everybody wins!

BENEFITS
» Increased ingenuity: Turbo charge your team’s ability to discover new ways of
doing things and expand your collective capacity to solve problems.
Collaboration: Learn how to tap into to the collective intelligence of your entire
team and stay cool under pressure.
Camaraderie: Freed from the office environment, teams naturally develop a
sense of camaraderie and return to work eager to meet the business challenges ahead.

DETAILS

Time: Your Race can last from 4-5 hours.

Team Size: Recommended team size is 6 people.

Locations: Currently, Races exist in Philadelphia, Cape May, Manhattan,
Bucks County, & The Poconos. Your Race can be customized to
your meeting location.
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TOP PERFORMERS BEST PRACTICES

A Study in Replicable Excellence

THE PAIN

Human cloning. Scientists haven't invented a way for us to clone Jean, our star performer.
We wish all of our employees would get the results and the rave reviews that she does, but
they don't. What can we do?

THE PROMISE

By energizing employees with the best practices of your Top Performers you get a two-fer --
not only will employee performance improve as they learn ‘the best from the best’, but your
Top Performers will perform even better.

PURPOSE
» |dentify the best practices » Improve the overall performance
of your Top Performers of your team by giving them the
knowledge and know-how
DESCRIPTION

Top Performers Best Practices is a study in replicable excellence. By surveying and
interviewing your Top Performers by job function, we’ll distinguish the practices that
make them the best at what they do. By determining their winning practices, you'll be
able to share their wealth of knowledge with others who perform their function. Study
results have positive implications in hiring, training and career-pathing.

HOW IT WORKS

1. Identify Top Performers within a specific function based upon agreed criteria
2. Hold an orientation session with those Top Performers and a sponsoring
senior leader

Distribute a written questionnaire among those Top Performers

Compile data and present findings back to the Top Performers for validation
Discuss findings with Top Performers, distinguish practices that are replicable
Present final findings to sponsoring senior leader

Discuss how to introduce those practices throughout the organization

Nookow

“Don’t wait to profit from your Tops!”
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Unstoppable Selling™

...It's an inside job

= Are you working hard but know that you are capable of even better
results?

» Do you ever question your selling ability?

g = Do you believe your attitude has an impact

".’ - upon your sales?

Description

Everyone has self-limiting beliefs, but the real question is, to what extent are your
self-limiting beliefs getting in the way of doing your best? Unstoppable Selling gets
at what drives your personal performance. By measuring yourself against proven
selling fundamentals, you’'ll distinguish where you are stopped. Through the use of
discussion, inquiry and ‘inner-actions’ you will shift those beliefs that stop you from
selling. The process is fun, engaging, and results oriented.

r— e The Premise

Selling is all about energy.

Your action or inaction is linked to your beliefs.
Identifying and understanding your beliefs will unleash
your trapped potential.

You'll know your ‘work’ on the inside has worked when
you are no longer stopped. In fact, you may begin to
experience a sense of freedom and fun.

- Format
uJumpstart: 4-hour session
uJumpstart Plus: Four 4-hour sessions
Follow-up: 2-hour on-going sessions
Ask Yourself:
What could be possible if you were unstoppable?
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UNSTOPPABLE SELLING SUMMIT™

THE PAIN

Sales figures. They could be better. Marketplace pressures and organizational changes are
taxing even your most talented sales executives. Feedback regarding your last sales meeting
was s0-so and morale could use a kick. You need something to generate momentum — but
what?

THE PROMISE
By investing in your sales force, you'll do things smarter, work together better and make more
money.

PURPOSE
» Increase sales = Energize your sales force
» Share best ‘sales’ practices » Provide a path to unstoppable

BENEFITS
1. More sales: Sales people who have more confidence in their selling ability make more
sales calls. More sales calls mean more sales.
2. Increased customer loyalty: A good sales person understands why their customers
buy. Thinking for the customer leads to strong customer ties.
3. Increased employee retention: Sales people who think highly of the company they
work for are more likely to refuse job offers from competitors.

RETREAT DESCRIPTION

Selling is all about energy. And so are sales meetings. The Unstoppable Selling Summit is
carefully choreographed to maintain the energy of your sales force by giving them exactly what
they need to get their jobs done. Goodbye to parades of PowerPoint presentations and hello to
interactive roundtables, real world customer insights and belief-based sales training.

Sales folks learn how to sell from one another, from top sales performers and from their
customers. Belief-based sales training asks people to measure themselves against proven
selling fundamentals to see where they are stopped and why. By shifting core beliefs,
individuals are able to unleash their trapped selling potential. Time is allotted for company and
product updates. Teambuilding initiatives are woven throughout the summit to cultivate a sense
of fun and camaraderie. Sales people leave smiling, eager to make more sales calls and
confident they will make more sales.

LENGTH
3 days

What could be possible if your sales team was unstoppable?
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We The People:
Forming A More
Perfect Partnership™

Description
Join the business revolution. Achieve unprecedented results by creating and sustaining
effective partnerships.

Great companies are able to form meaningful partnerships -- both internally and
externally. We The People vastly improves collaboration between co-workers, customers
and suppliers by exploring what creates a spirit of “we” versus “us and them”. Invited
‘Delegates’ explore the importance of creating partnerships while learning the principles
that empower them.

How It Works

We The People takes place in Philadelphia, our nation’s most historic city. ‘Delegates’
learn what created the “We” in “We the People”. By examining the creation of our
Constitution we see that compromise and agreement is certainly possible today. Our
founding fathers provide great inspiration to look beyond pure self-interest to caring about
the greater good. A focal point of the session is an interactive tour of The Constitution
Center along with practical application of the principles to modern day situations.
Delegates move beyond creating ‘win, win’ partnerships and learn the secrets to
creating ‘windfall’ partnerships.

Length
One day

For People Who Want To Learn
= What opportunities are lost because people
are not working well together?
= What's possible when partnering is thriving
in yourself, in your organization and with
customers and suppliers?

“We have contended with the most powerful nation...but now we have to contend with
ourselves, and encounter passions and prejudices...more dangerous to our peace.
Itis not for glory, it is for existence that we contend.” Joel Barlow, Poet
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You Guessed It

A Game Show
That's Got Game

DESCRIPTION

You Guessed It is not just any game show, it's the game show. Imagine the intellectual
challenge of Jeopardy, coupled with the wackiness of The Gong Show then add in the
excitement of Name That Tune and you've got yourself one memorable experience.
Everyone says yes to participating in this fast moving, extravaganza.

“Contestants” are divided into teams and are challenged to work together for points.
Two teams go head-to-head and then rotate allowing another set of teams to join in.
During each round, teams answer music, TV and sports trivia questions. They
participate in karaoke style sing-a-longs and it's not unusual for someone to
demonstrate their hoola-hoop capabilities. Video and audio questions make this game
show a multimedia experience.

Quiz content can be customized for product review sessions, to match meeting themes
or to showcase employees or clients. You Guessed It festivities are fast paced and last
about 60 minutes. Perfect for an afternoon energizer or after dinner activity.

BENEFITS

1. A game everyone can play: People of every age, size and interest feel
comfortable playing this game.

2. You only need one hour: If time is tight this is the perfect choice!

3. De-Stress: After a day a details and deadlines this is a great way to release some
steam.

DETAILS

Time: 60 minutes

Group Size: 16 to 64

Location: Anywhere there is electricity

“l knew that!”
Game show contestant
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Bring the excitement
of reality TV
to your next event!

Become the contestants on your very own reality TV show!
Equipped with a backpack, Polaroid camera and a set of clues,
teams set out on an adventure that they will never forget.

What will your team do?

» Pick the fast track or take the sure bet?
» Challenge their fears or avoid the obstacles?
» Risk it all or play it safe?

All are guaranteed to win the top prizes:

= A stronger sense of team
= |ncreased camaraderie
= A lot of fun

Perfect for meeting attendees who want to break out of stuffy
conference rooms, see the local sights and create memories that
will last a lifetime.

After, you’ll want to race right home to tell your friends and family
about the crazy escapades experienced by you and your
colleagues.

“Zagg™..It s a scavenger hunt on steroids!”
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A mind-bending experience
involving clues, cameras, critical
thinking and collective
intelligence...

DESCRIPTION

You've seen it on TV — now it's time to experience it yourself. It's unlike any teambuilding
exercise you've ever participated in...equipped with a backpack, Polaroid camera and a set
of clues, teams set out on an adventure in the local area they will never forget. Strategy is
all part of the game — how will your team meet the challenges presented before them? Will
they select the more difficult Tortoise clues and earn more points? Or will they opt for the
Hare clues, which are easy but worth less points?

Sample challenges include:
»= The pay phone will ring at 4:44 pm, but which one? Can you get there in time to hear
your instructions?
= Who is willing to eat a peanut butter, jelly and squid sandwich? P.S. You need to make
it yourself!
= Can you find the landmarks in your photo book bingo and capture them on film?

Customized to your meeting location, participants learn about the locale in a fun and exciting
way. Challenged intellectually and stimulated physically, teams return from Zagg ™with a
renewed sense of enthusiasm. It's a race where everybody wins!

BENEFITS
Increased ingenuity: Turbo charge your team’s ability to discover new ways of doing
things and expand your collective capacity to solve problems.
Collaboration: Learn how to tap into to the collective intelligence of your entire team
and stay cool under pressure.
Camaraderie: Freed from the office environment, teams naturally develop a sense of
camaraderie and return to work eager to meet the business challenges ahead.

DETAILS

Time: Zagg™ can last from 4-5 hours.

Team Size: Recommended team size is 6 people.

Locations:  Currently, Races exist in Atlantic City, Philadelphia, Cape
May, Manhattan, Bucks County, & The Poconos. Zagg™
can be customized to your meeting location.
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