
retreats
From our earliest history, we know of gatherings where 
people came together to share knowledge, passion, 
and expertise. Organizational off-sites are modern day 
pilgrimages that continue to serve this powerful purpose. 

In a world where companies can match you on price, 
create copy-cat products and out-market you, your 
strongest competitive advantage lies in your ability to 
create strong relationships between your employees, 
suppliers and customers. Cultivating trust, sharing 
knowledge, and fostering loyalty between these three 
constituencies is the wisest investment you can make. At 
DillonMarcus, we can help you maximize this investment. 

Typically, your retreat investment includes:

  Two planning sessions to determine your key business objectives  
 and to tailor fit the agenda to suit your needs. 

  Receipt of a comprehensive On The Same Page™ document that  
 outlines the specifics of your engagement along with other important  
 details.

  A customized electronic invite that builds excitement and shares  
 retreat details. 

  When the program is far in advance, we will supply you with a  
 “Save the Date” version. 

  When appropriate, we will interview a select number of attendees  
 in advance of the retreat to build rapport and tune in to what’s   
 happening inside your organization.

  Recommendations for program locations and travel service providers.

  Creation of an agenda that maximizes the interest and energy of  
 your attendees.

  Tailored workshops to achieve your business objectives.

  Two facilitators are assigned to most programs, one in a lead   
 capacity, the other in a support position. 

  Often, clients ask for recommendations on pre-event reading   
 materials and gifts for the session. We can provide both. 

  Included in your investment is a 60-90 minute follow-up session to  
 help keep the momentum alive. Usually it is scheduled within one  
 month of the retreat. 

  Digital photographs are taken throughout the retreat and sent to you  
 within two weeks of the session. 

First™, Building a Solid Foundation
First creates a shared purpose, establishes organizational 
values and fosters relationships. It’s perfect for 
accelerating the performance of newly assembled teams 
or reorganized departments. First lays a solid foundation 
upon which to build your future.

Focus™, Creating Your Strategic Playbook
Create a strategic plan while cultivating the buy-in and 
enthusiasm needed to bring it to life. This high-level 
strategy session helps distinguish the vital objectives 
upon which to focus, increasing the odds that you’ll hit 
your mark! 

Ropes, Rocks, Dogs and Fire™,  
Leadership In Full Gear
Explore the essence of leadership while experiencing 
these thrilling outdoor excursions. Select from any 
number of outdoor activities. This exhilarating retreat is 
the ultimate adventure for cultivating your leadership 
style. 

On Board™, Your Springboard to Success
Ensure the smooth sailing of your board by fostering 
relationships and establishing priorities. A carefully 
orchestrated agenda results in the perfect combination of 
business and pleasure, forging the relationships needed 
to conduct board business. Get everyone on board 
without being bored!

It’s O.K. to Play™
“Play is the key to uncovering the giftedness that is in 
everyone.” Bring the giftedness of your team to light as 
we teach you how to harness the power of play. Apply the 
power of play to your business objectives and see how 
playing games can be game-changing.

Unstoppable Selling Summit™
Ask yourself, “What could be possible if your sales force 
was unstoppable?” Unleash the full potential of your sales 
team by identifying the beliefs that are stopping them. Pull 
out all of the stops and watch your sales numbers soar! 

1-3 day formats
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